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Abstract

The present study aims to examine the role of budget planning in improving administrative and financial
performance in the electricity industry of Irag. This research is applied in terms of purpose and action research in
nature, and correlational in terms of methodology. The data collection tool was a questionnaire. To measure
budget planning, the Amoutwarteng (2018) questionnaire, consisting of 7 items, was used. To assess
administrative performance, the standard Administrative Performance Level questionnaire by McCusker (2006)
was employed, which covers organizational, economic, social, and political dimensions, comprising 21 items.
For measuring financial performance, the Azizi (2011) questionnaire was used, which contains 21 items. The
financial performance questionnaire includes 21 questions and 3 additional questions related to value
management, risk control, and cost control and is designed based on a five-point Likert scale. The statistical
population of this study included senior managers, CEOs, deputies, and heads of the Iraq electricity industry.
Given the fixed population size, Cochran’s formula was applied, resulting in a sample size of 306 individuals at
a 5% error level. Stratified random sampling was used to select participants. For data analysis, descriptive
statistical methods including calculation of statistical parameters and inferential statistical methods such as
structural equation modeling (SEM) using Smart PLS software were applied. Seven hypotheses were posited in
this study; the results of the statistical analysis indicated that budget planning has a significant impact on
improving organizational level, political level, economic level, social level, value management, risk control, and
cost control.
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Introduction

Budgeting, as a strategic tool in organizational resource management, plays a crucial role in enhancing
performance and achieving organizational goals. In this regard, the present study focuses on the Iraqi electricity
industry to examine how budget planning can affect various aspects of organizational and financial performance.
A review of previous studies revealed that both domestic and international research emphasizes the importance
of human, managerial, technical, and environmental factors in the successful implementation of operational
budgeting systems, while weaknesses in supervision, accountability, and transparency may hinder their
effectiveness. Therefore, the central question of this study is whether budget planning has a significant positive
impact on organizational, political, economic, social, value management, risk control, and cost control
performance in Iraq’s electricity industry.
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Method and Data

This research is applied in purpose and correlational in methodology, conducted in 2024. The statistical
population included senior managers, CEOs, deputies, and heads of Iraq’s electricity industry (approximately
1,500 individuals). Based on Cochran’s formula, the sample size was determined as 306, and to account for
possible non-responses, 370 questionnaires were distributed. Data collection instruments included the Budget
Planning Questionnaire developed by Amotowarteng (2018) with 7 items, the Administrative Performance
Questionnaire by McCusker (2006) with 21 items, and a 21-item Financial Performance Questionnaire. The
validity and reliability of the instruments were confirmed, with Cronbach’s alpha values exceeding 0.7. Data
analysis was performed using structural equation modeling (SEM) with SPSS and AMOS software.

Findings

The results demonstrated that all research hypotheses were confirmed at the 95% confidence level. Accordingly,
budget planning had a significant positive impact on organizational performance (t=163.211): political
performance (t=65.635): economic performance (t=110.447): social performance (t=158.302): value
management (t=197.334): risk control (t=141.827): and cost control (t=51.124) in Iraq’s electricity industry. The
p-value for all relationships was 0.000, indicating strong statistical significance.

Conclusion and discussion

The findings indicate that budget planning is not only a tool for financial resource allocation but also serves as a
strategic mechanism for improving organizational and financial performance in the Iraqi electricity industry.
Consistent with previous research, the study highlights that strengthening transparency, accountability, as well as
managerial and human factors, are essential for the success of budgeting systems. Accordingly, it is
recommended that policymakers in Iraq’s electricity sector focus on reforming managerial structures, enhancing
human capacity, and improving monitoring systems to ensure the full realization of budget planning objectives.
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