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Abstract

Auditing, as a fundamental element in the corporate governance system, operates in a dynamic and complex
environment that requires a deep interweaving of specialized knowledge, professional judgment, and ethical
commitment. In this high-stakes environment, auditors' professional actions are shaped at the intersection of formal
standards and operational imperatives, which in turn requires a nuanced understanding of the dynamic interaction of
structural requirements and environmental exigencies. This study examines and interpretive structural modeling of
factors affecting auditors' spontaneous behaviors. In terms of methodology, this research is exploratory and
analytically mixed, because due to the lack of a coherent framework for auditors' spontaneous behaviors, it uses
Glaser's approach through data analysis and interviews with experts. Then, using Delphi analysis, the reliability of the
identified dimensions is examined, and finally, in the quantitative part, using interpretive structural modeling, the most
influential dimensions of auditors' spontaneous behaviors are determined. The statistical population of the study
consisted of 16 academic experts and audit professors with professional experience in the field of auditing in 1403,
who were selected purposefully and with a snowball approach. The results of the study in the qualitative section
indicated 4 categories (professional perceptions, professional governance structures, contextual performance
requirements, and spontaneous behavioral outputs), 12 main components (sense of belonging and organizational
identity, insight into professional authority, perception of the consequences of action, institutionalized ethical norms,
standardized frameworks, responsive monitoring mechanisms, competitive environmental pressures, inherent
complexities of the business unit, technology and innovation in processes, initiative in improving quality,
transprofessional interaction with stakeholders, sustainability and continuity in commitment) and 82 basic themes. On
the other hand, the findings of the interpretive structural analysis (ISM) in the quantitative part showed that the insight
of professional authority has been identified as the most influential dimension of auditors' spontaneous behaviors. The
results of this study can help regulatory bodies such as those developing auditing standards, in accordance with the
guidelines for implementing the Code of Professional Ethics and the guidelines related to this field, based on the
strategies emphasized on the development of auditors' professional behaviors in this study, to develop and implement
guidelines for maintaining the sustainable behavior of auditors in controlling occupational conflicts, and by expanding
the possibility of changing traditional methods in auditing, such as creating infrastructures for correct information
processing in the auditing profession, to help auditors' peace of mind so that they can take measures to provide the
necessary solutions.
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Introduction

Auditing, far from being a mere mechanical and compliance-based process, functions as a fundamental pillar of
modern corporate governance. The profession operates within a dynamic, complex, and uncertain environment, where
success demands a deep intertwining of specialized knowledge, seasoned professional judgment, and unwavering
ethical commitment. In this high-stakes milieu, the professional conduct of auditors is shaped at the intersection of
formal, codified standards on one hand, and operational necessities and business realities on the other. This interplay
necessitates a subtle and comprehensive understanding of the dynamic interaction between structural imperatives—
such as standards and regulations—and environmental exigencies—such as competitive pressures and client
complexity. What often distinguishes an exceptional audit from a merely compliant one is the spontaneous,
discretionary behavior of auditors. These behaviors, characterized by initiative, commitment beyond expectations,
perseverance in responsibilities, and constructive engagement with stakeholders, emerge not as random occurrences
but as the ultimate manifestation of a deep, multi-layered interaction among governance structures, actors' perceptions,
and contextual performance demands. These voluntary actions arise from a complex internal system of sensemaking
where cognitive, normative, and environmental components blend to form a creative, responsible, and impactful
agency. However, despite their critical importance, the auditing literature lacks a coherent and indigenous framework
to explain the formative factors and their levels of influence. Most prior research has focused on controlled and
mandatory aspects of professional behavior, neglecting the spontaneous, voluntary dimensions that can significantly
enhance audit quality and public trust. Therefore, this study aims to fill this theoretical and practical gap by
investigating and developing an interpretive structural model of the factors influencing auditors' spontaneous
behaviors. Understanding the roots of this phenomenon requires moving beyond superficial, mechanistic analyses and
delving into the underlying layers of professional psychology, organizational sociology, and action theory—a realm
where concepts like perceived authority, organizational belonging, the governance of standards, and competitive
pressures do not exist in isolation but, rather, form an integrated, interdependent, complex causal network.
Accordingly, the main research questions are: What are the categories, core components, and conceptual themes of
auditors' spontaneous behaviors? And which component is the most influential within this complex network?

Method and Data

The methodology of this research, due to the exploratory and innovative nature of the topic, employs a mixed-
methods (qualitative-quantitative) approach. In terms of purpose, this study is classified as developmental-
exploratory, as no prior research has attempted to provide a comprehensive framework and structured model of
auditors' spontaneous behaviors, and this research can significantly contribute to the conceptual integration of
this phenomenon. From a philosophical standpoint, the study is grounded at the intersection of “voluntarism” in
the philosophy of the actor and "structuralism™ in the philosophy of science. This philosophical position, which
can be termed "foundationalism," necessitates a combination of inductive (to discover theory from data) and
deductive (to test and organize the discovered relationships) approaches. This allows the researcher to
simultaneously address the individual agency and voluntarism of the auditor and the structural and
environmental constraints that influence their actions. The research process was designed in three distinct yet
interconnected phases. The first phase was based on a qualitative approach using Grounded Theory Analysis
with a Glaserian approach. The reason for selecting this method was its capability to develop novel theories
through the systematic discovery of concepts, categories, and relationships from raw data. The data collection
tool in this phase was in-depth, semi-structured interviews with experts. This interview type allowed the
researcher to guide the session towards the research objectives while providing ample space for free discussion,
sharing of personal experiences, and uncovering the deep-seated beliefs and attitudes of the interviewees. The
statistical population in this section included academic experts and auditing professors who were recognized
thought leaders and also possessed practical professional experience in the auditing field. Sampling was
conducted using a combination of purposive and snowball sampling methods. In the first step, three renowned
experts were selected purposively based on their scientific publications and executive backgrounds.
Subsequently, using the snowball technique through referrals from the initial interviewees, other members of the
population were identified and invited. The criterion for stopping sampling was reaching theoretical saturation—
the point where new data no longer revealed new concepts or relationships. Accordingly, 16 interviews were
conducted until theoretical saturation was achieved. The data from the interviews were analyzed using the three-
stage coding process: open, axial, and selective. The second phase of the research aimed to validate and build
consensus on the dimensions and components identified in the qualitative phase, utilizing the Delphi technique.
In this phase, the same 16 experts were engaged to reach a consensus on the importance and validity of the
categories and components through successive questionnaires. Finally, the third, quantitative phase of the
research was carried out using Interpretive Structural Modeling (ISM). The target population in this section was
the same 16 experts who participated in the qualitative phase. This selection was justified by the need for deep
knowledge and understanding of the topic to determine the interrelationships among the components. In this
method, experts were asked to complete the cross-impact matrix (Structural Self-Interaction Matrix) for the 12
main identified components. ISM, by analyzing this matrix, enables the leveling and mapping of hierarchical
relationships and the causal network among the components, identifying which are foundational, intermediate, or
dependent.
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The sample size in this section (16 individuals) was considered entirely appropriate and within the range
suggested by specialists in this method (10 to 25 people), given the analytical and judgmental nature of ISM and
to prevent distortion in data aggregation.

Findings

The results of this mixed-methods research clearly demonstrate the conceptual richness and complex structure of
the phenomenon of auditors' spontaneous behaviors. In the qualitative section, following content analysis of the
interviews, a comprehensive framework comprising 82 basic themes (primary concepts), 12 main components,
and 4 core categories was extracted. This hierarchical structure indicates that spontaneous behaviors stem from a
complex combination of individual, organizational, and environmental factors. The first category, "Professional
Perceptions,” refers to the auditor's internal worldview and attitudes and includes the components of
Organizational Belonging and Identity (feeling of pride and attachment to the profession and the audit firm),
Insight into Professional Authority (feeling of mastery, competence, and ability to influence the audit process
and outcomes), and Perception of Action Consequences (subjective assessment of rewards, punishments, and
outcomes of extra-role performance). This category forms the psychological cornerstone of spontaneous
behavior. The second category, "Structures of Professional Governance,” addresses the institutional and
normative frameworks governing the auditing profession and comprises Institutionalized Ethical Norms (values
and ethical principles permeating the professional culture), Standardized Frameworks (laws, regulations, and
auditing standards), and Accountable Monitoring Mechanisms (systems for monitoring, review, and quality
control). This category provides the necessary structural and normative backdrop for guiding voluntary actions.
The third category, "Contextual Performance Requirements,” relates to external factors and the audit operational
environment and includes Competitive Environmental Pressures (competition among audit firms, cost and time
pressures), Inherent Complexities of the Business Unit (complex organizational structure, industry, and
operational environment of the client), and Technology and Innovation in Processes (application of new
technologies and innovative methods in audit execution). This category represents the objective, contextual
setting that determines the opportunity for the emergence or suppression of spontaneous behaviors. Finally, the
fourth category, "Spontaneous Behavioral Outputs,” constitutes the tangible manifestations of spontaneous
behaviors, appearing in the form of components such as Initiative in Quality Enhancement (proposing and
implementing solutions to improve audit processes), Extra-Professional Interaction with Stakeholders (engaging
in communications beyond formal requirements to better understand the client's business), and Persistence and
Continuity in Commitment (perseverance and follow-through to complete work with quality even under difficult
conditions). In the quantitative section, following data analysis using ISM, a highly key and strategic finding
emerged. The final leveled model revealed that among the 12 identified components, "Insight into Professional
Authority” was positioned at the most foundational level of the model (the most influential level). This means
that the auditor's internal feeling of competence, mastery, and capability acts as the driving engine and
foundational context for other factors. When an auditor perceives themselves as authoritative, capable, and
influential, this internal belief paves the way for strengthening organizational belonging, forming a positive
perception of consequences, the active acceptance of ethical norms, and even creative coping with environmental
pressures. This finding is entirely consistent with the foundations of positive psychology and self-determination
theory, which emphasize the importance of feeling competent and autonomous in motivating internalized
behaviors. In the ISM model, components such as ethical norms, standardized frameworks, and monitoring
mechanisms were placed at intermediate levels, indicating that while these governance structures are vital, their
effectiveness is largely mediated and moderated by the auditor's professional perceptions—particularly insight
into professional authority. In other words, precise standards, in the absence of auditors with a high sense of
competence, may only lead to compliance-based behaviors lacking creativity. Conversely, output components
like initiative and extra-professional interaction were placed at the top levels of the model (the most dependent
level), which is logical, as they are the ultimate results and outputs of this complex causal network. These
findings overall suggest that promoting spontaneous behaviors requires not solely focusing on promulgating
more standards and rules but also simultaneously emphasizing the strengthening of psychological foundations
and the sense of professional self-efficacy in auditors..
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Conclusion and discussion

This research, by employing an innovative mixed-methods approach, successfully provided a comprehensive
framework and a structural model of the factors influencing auditors' spontaneous behaviors. The findings
clearly demonstrate that this phenomenon is not a one-dimensional or simple matter but is the outcome of a
dynamic, multi-layered system consisting of four key dimensions—"Professional Perceptions,” "Structures of
Professional Governance,” "Contextual Performance Requirements,” and "Spontaneous Behavioral Outputs"—
which interact through 12 components and 82 basic themes. The most significant finding of this study is the
identification of "Insight into Professional Authority" as the most influential and foundational component in this
network. This conclusion carries important practical and strategic implications for regulatory bodies, audit
organizations, and standard-setters. Firstly, these institutions should move beyond a purely control-oriented
perspective and design and implement programs that enhance auditors' sense of competence, professional
autonomy, and judgmental self-confidence. This can be achieved through advanced training, mentoring,
responsible delegation of authority, and creating a psychologically safe environment for expressing professional
opinions. Secondly, the development of professional codes of ethics and quality control guidelines should be
designed not only to enforce minimum compliance but also to foster professional virtues and extra-role
behaviors. Thirdly, considering the role of technology and environmental pressures, professional bodies can help
alleviate the overwhelming workload of auditors by creating proper information processing infrastructures and
streamlining processes, thereby providing the necessary "mental peace" for creativity and initiative to flourish.
Finally, this research opens new avenues for future studies, including testing this model in different socio-
economic contexts, investigating the moderating role of demographic variables, or conducting longitudinal
studies on the evolution of these behaviors over time. In summary, investing in understanding and strengthening
auditors' spontaneous behaviors is not an expense but a fundamental investment in enhancing audit quality,
reinforcing corporate governance, and, ultimately, strengthening public trust in the capital market.
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